MAINE JUDICIAL BRANCH

2012 ANNUAL REPORT

MISSION: To administer justice by providing a safe, accessible, efficient and impartial system
of dispute resolution that serves the public interest, protects individual rights, and instills respect for the law.

MAINE STATE COURTS: AT A GLANCE

POPULATION OF MAINE

GEOGRAPHIC AREA

1,328,188

30,843 sq. mi.

38

COURT LOCATIONS

FY’12 EXPENDITURES:

Judicial Branch Operations

Personal Services

All Other Operation Expenses

Guardians ad Litem, Psychological Exams

Debt Service

$45,228,269

$33,173,478
$12,054,791

$2,915,799
$5,812,242

% of State General Fund

1.7%

FY’12 REVENUE:

Deposited to Maine’s General Fund
Deposited to Dedicated Revenue Accounts.....

TOTAL: $53,956,310

$32,225,057
....$8,412,202
TOTAL: $40,637,259

JUDGES (Total)

Supreme Judicial Court Justices

Superior Court Justices

District Court Judges

FAMILY LAW MAGISTRATES

STAFF (clerks, security & support)

TOTA

* FY'1 2 legislative position count was 493. Adjustments made by the JB eliminated 1.5 positions

TOTAL 2012 CASES FILED

243,385

Supreme Judicial Court

Superior Court

Unified Criminal Dockets..

District Court

Violations Bureau

With the support of the
Governor and the Legislature,
the last budget included an
increase for courthouse entry
screening. As a result, entry
screening takes place on
nearly 50% of all days in the
Maine Courts. Maine Courts
are not yet secure every day
of the week, but FY ’I2 saw
a major improvement in
courthouse security.

Entry screening at the West Bath
District Courthouse.

ELECTRONIC WARRANTS

PISCATAQUIS COUNTY COURTHOUSE RENOVATED

© Alex Barber, from Bangor Daily News

The courtroom in the recently renovated
Piscataquis County Courthouse in Dover-
Foxcroft.

The packed hallway at the District Court in
Dover-Foxcroft prior to renovations.

With |4 courthouses that are over |00 vears old, and another 8 that
are 50 years old or older, the Judicial Branch is challenged to renovate
or replace aging, unsafe, and inefficient courthouses across the state. In
2012, the Piscataquis County Courthouse renovation was completed on
time and under budget. The renovation resulted in the closure of the
unsafe “farmhouse” style building that served as the District Court, and
transformation of the Superior Court courthouse into a safe and secure,
modern, efficient, and physically accessible building, while maintaining the
architectural significance of the 1886 courthouse.

THE NEW SERVICE CENTER: IMPROVED PUBLIC SERVICE &
GREATER EFFICIENCY

Region 3 Calls From the Public )
70%
Completed

Fully answered by Service Center sta
Completed " /
omplete

Transferred 30%

Required Additional
Assistance
(transferred to clerks' office or
conference to subject matter expert)

Conferenced

/

Maine court clerks receive approximately half a million telephone calls a
year, in addition to all of their other work at the courthouses. Because the
calls are received in busy courthouses, they cannot always be answered
quickly or completely. To improve that aspect of public service, the Judicial
Branch Service Center Pilot Project was created to receive and answer
questions by phone, with the goal of answering the public's calls quickly
and completely.

The pilot began in 2012, without additional funding, through the repurposing
of existing positions. The Service Center staff receive all incoming court
calls in Judicial & Prosecutorial Region 3 - Androscoggin, Franklin, and
Oxford Counties. In the first few months of operation, 70% of all calls

were successfully handled by the Service Center, and only 30% required
further assistance from the Clerks' Offices. Public service by phone has
been greatly improved, and the clerks' ability to provide uninterrupted
public service in the courthouses has increased dramatically. The public
response has been excellent, and further expansion of the Service Center
is planned in the upcoming year.

In the spring of 2012, the Courts, along with Maine law enforcement,
converted from paper warrants to electronic warrants. Although an
invisible change to most Maine people, electronic warrants significantly
improve public safety, as warrants are issued and returned, or recalled,
electronically and instantaneously.




THE COURTS OF MAINE

© Kevin Brusie

Front Row: Justice Donald G.Alexander, Chief Justice Leigh . Saufley,
Justice Jon D. Levy

Back Row: Justice Ellen A. Gorman, Justice Warren M. Silver,
Justice Andrew M. Mead, Justice Joseph M. Jabar

CHIEFS

© Michael C. York

From Left to Right: THOMAS E. HUMPHREY, Chief Justice, Superior Court;
LEIGH I. SAUFLEY, Chief Justice, Supreme Judicial Court; CHARLES C.
LAVERDIERE, Chief Judge, District Court; ROBERT E. MULLEN, Deputy
Chief Judge, District Court

ADMINISTRATIVE LEADERSHIP

From Left to Right: LAURA M. O’HANLON, Chief of Court Management;
TED GLESSNER, State Court Administrator; DEBORAH CARSON, Chief of
Finance and Administration

TRIAL COURT CASE FILINGS FY’12 TOTA

CRIMINAL FILINGS: 57,355

District Court Criminal

District Ct. Probation Revocations....
Superior Court Criminal

Super. Ct. Probation Revocations...
Unified Criminal Dockets

UCD Probation Revocations

Juvenile

Divorce

Other Family Matters
Family Post-Judgment..
Child Protective
Protection from Abuse

CIVIL FILINGS: 39,360

SUPERIOR DISTRICT

Contract 473 6,828
Foreclosure [,405 3,044
Tort 905 |34
Other Civil 1,359 956
Small Claims 14,747
Money Judgments 4,157
FEDs (Eviction) 5,352
TOTAL(S): 4,142 35,218

OTHER ACTIONS: 18,082

Mental Health (District Court)....
Protection from Harassment (District Court)..4,100
Civil Violations (District Court & UCDs) 12,958

VIOLATIONS BUREAU

Traffic Infractions

TIME TO RESOLUTION OF CASES

Criminal Cases

250

200

mmmmm N\UMBER OF DAYS

Superior Court
Criminal
District Court
Criminal

Portland UCD 84

Bangor UCD 68 76

The trial courts in Portland and Bangor have adopted a unified process for criminal
cases and have eliminated the need for transferring cases from District to Superior
Court. This model has simplified procedures for litigants and stakeholders, has eliminated
duplication of work by clerks, and has substantially reduced the time for felony resolution.

Il SUPERIOR COURT CIVIL B JUVENILE

350 [l DISTRICT COURT CIVIL Il FAMILY MATTERS 339

286 279
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Coordinated regional scheduling has greatly reduced the time it takes to dispose of the most
critical cases -- those dealing with violence, children, and families.

The processing of civil cases, however, has slowed because of the increased volume of cases
associated with the economic downturn, (foreclosures, credit card and collection cases);
increased volume of complex and multi-party litigation; changing processing requirements;
and substantial judicial and clerk vacancies.




FISCAL INFORMATION
ENERAL FUND AND JUDICIAL BRANCH EXPENDITURES

Indigent Legal Services 0.4% $11,972,433
Attorney General 0.4% $13,343,296 Interpreters 0.4% $241,659
Other 0.7% $22,108,334 Jury Costs 0.8% $454,946

Legislature 0.8% $23,236,547 ‘ [

General Government 0.8% $24,184,457
Education 35.9% Public Safety 1.0% 4 Mental Health
$1,107,092,684 $29,377,416 | Psych Exams 2.0%
$1,095,329

Telecommunications
1.3% $721,633
JUDICIAL BRANCH
1.7% $53,956,310 Personal services | Facilities 7.9%
% 4,273,449
A4 i Office Supplies
Health and EEARIE ; 1.9% $1,044,154
Human Services Debt Seics o T
35.8% 1 Natural Resources 10.8%

Postage, Print &

$1,105,080,250 2.1% 52222 Sheriff & Security

$65,715,509 Contracts 3.3%
Treasurer of the State 3.1% $1,776,136

$96,784,087

Administrative & Financial Guardians Ad Litem

Services 3.8% 3.4%

$118,652,925 $1,820,470
General
Operations 6.6%
$3,542,814

University & Community
Colleges 8.7%
$269,802,793

STATEWIDE GENERAL FUND JUDICIAL BRANCH GENERAL
EXPENDITURES, FY'I2 FUND EXPENDITURES FY’12
Total: $3,087,289,656 Total: $53,956,310

In FY" 12, General Funds received by the Judicial Branch were less than 2% of the State total. Personal Services accounted for more than half (61.5%) of Judicial Branch expenditures.

FY’12 REVENUE

Revenue Collected by the Judicial Branch 250,000

$ 55,000,000
$ 50,000,000
$ 45,000,000
$ 40,000,000
$ 35,000,000 62,400
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Fine-Related Filings Filing Trend

14,508
200,000

100,000

$ 48,965,466
$47,918,268
$ 40,637,259

FY’08 FY 09 FY’l0 FY 11 FY’12

"'F’Iz'e": $15,339,081 $14,276283 | $14021,155 | $12245878 | $10,822,640 FY~08 FY?09 Fy:io Fyon FY-12

B Traffic Infraction Filings ® Criminal Filings H Civil Violations
After reaching a record high in FY'08, fine and related surcharge revenue has
decreased in recent years. A primary cause for the reduction is the decline in
Fees $8,094,959 $10,387,886 $10,710,665 $10,487,417 $9,579,938 the number of criminal cases, civil violations, and traffic infractions filed in the
courts, as illustrated by the chart above.

Court Fines| $17,930,434 $15,845,961 $15,096,534 $14,394,383 $13,610,238

Surcharges $8,770,421 $8,455,336 $8,089,914 $7,361,827 $6,624,443

TOTALS | $ 50,134,895 | $48,965,466 | $47,918,268 | $44,489,505 | $40,637,259

REVENUE DISTRIBUTED BY THE JUDICIAL BRANCH

Civil Legal Services Fund 3.7% $1,488,888
J Highway Fund 2.6% $1,039,868

FY’12 Revenue Distribution Criminal Justice Academy 2.3% $945,160
Total: $4o,637,259 Foreclosure Mediation Fee 1.9% $783,728

County Jail Fund 1.9% $756,919
Ct. Appt. Counsel Reimb. 1.5% $618,349

All revenue collected by the Judicial General Fund 79.3%

Inland Fish & Wildlife 1.4% $567,836
Branch is deposited into the State's $32,225,057 \4’ e o ’
\ | Mediation 1.3% $536,923

General Fund and to other dedicated

. . \
accounts as required by Maine < Publications Fund 0.8% $316,586
Statutes. Sources of revenue include \ Judicial Branch Capital Account 0.7% $300,000
fees, ﬂnes, and surcharges. Law Enforcement Reimbursement 0.7% $270,723
Other Agencies 0.5% $211,717

Local Ordinances 0.3% $120,634




COURT REGIONS AND CASES FILED

REGION 5

CASE TOTAL
REGIONAL POPULATION
COURT FACILITIES

PENOBSCOT 3,397 square miles
Bangor SUperion......... 553
Penobscot UCD. ..6,347
Bangor District. 5,540
Newport District.......... 2,303
Lincoln/Millinocket District...2,280

PISCATAQUIS 3,91 square miles
Dover-Foxcroft Superior...... 154
Dover-Foxcroft District 1,517

REGION 4

CASE TOTAL ....ccccoeeeeneee. 19,456
REGIONAL POPULATION......173,963
COURT FACILITIES

SOMERSET 3,924 square miles
Skowhegan Superior
Skowhegan District

KENNEBEC 868 square miles
Augusta Superior
Augusta Districtu.n. 6,636
Waterville District 5252

REGION 3

CASE TOTAL ...ccceeeueeeeeeee 22,301
REGIONAL POPULATION......195,839
COURT FACILITIES

FRANKLIN 1,697 square miles
Farmington Superior..
Farmington District....

OXFORD 2,077 square miles
South Paris Superior
South Paris District.
Rumford District.

Auburn Superior
Lewiston District

Portland Superior
Cumberland UCD
Portland District
Bridgton District

REGION |

CASE TOTAL
REGIONAL POPULATIO|
COURT FACILITIES

YORK 991 square miles
Alfred Superior....
Biddeford Distric
Springvale District..
York District

® Madawaska
Fort Kent

Caribou *

Presque Isle @

[}
Millinocket

Lincoln

Dover-Foxcroft o

*

Newport

Skowhegan °

Rumford
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t
A
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*

Ellsworth

:"
L]
Rockland
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District Court
Superior Court

District and Superior
in the same city/town.

District and Superior Court
occupy the same building.

Counties grouped together
by color are part of a single
court REGION, where
resources and scheduling are
coordinated.

FOR MORE INFORMATION:

PROTECTION FROM VIOLENCE
If You Are In Immediate Danger Call 9-1-1.

For information about Protection Orders visit
www.courts.state.me.us/maine_courts/district/
protection_orders.html
ADMINISTRATIVE OFFICE OF THE COURTS

PO Box 4820
Portland, ME 04112-4820

CkeaiD)

Visit the Court’s web page at www.courts.
state.me.us or scan the QR code below.

REGION 8

CASE TOTAL ....ccoeuveenceene 8,240
REGIONAL POPULATION........71,482
COURT FACILITIES

AROOSTOOK 6,671 square miles
Caribou/Houlton Superior...... 1,157
Caribou District
Houlton District
Presque Isle District

.. 2,608
Fort Kent/Madawaska District..

1,353

REGION 7

CASE TOTAL.
REGIONAL POPULATION
COURT FACILITIES

HANCOCK 1,587 square miles
Ellsworth Superior...
Ellsworth District

'ASHINGTON 2,563 square miles
Machias Superior-..

Machias District

Calais District

Calais

Machias

*

REGION 6

CASE TOTAL ....
REGIONAL POPULATION
COURT FACILITIES ..

WALDO 730 square miles
Belfast Superior
Belfast District

KNOX 365 square miles
Rockland Superior....
Rockland District ..

LINCOLN 456 square miles
Wiscasset Superior..
Wiscasset District.

SAGADAHOC 254 square miles
Bath Superior:
West Bath District...

TRAFFIC INFRACTIONS:
Total: 101,914

(=]

* Population statistics and square mileage data source: US Census

Bureau (207) 822-0792




